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The definition of subculture is less known to leaders of some organizations then the definition of organizational culture. It’s necessary to understand that there are many “local” cultures in one organization. It means each culture is divided into different parts, such as levels, branches, professional, regional, national and other groups. They can coexist under the roof of general culture.
If there are some differences in subculture it will be difficult to organization too. But at the same time subcultures disparities are not always a barrier to organization activity, because they can be a resource for its development.
Organizing culture is a system of values of this organization. This system is included in different sides of its activity. They call it the spirit and character of organization. Such kind of organization is divided into two groups: formal and informal. They are exponent of local subcultures.
Organizing culture phenomenon in its character. So, each organization has many subcultures, and it can be dominated in its own way.
According to organization, subculture is able to definite as the total combinations of values, which differ one group from another in the organization at whole.
We can do the classification of subcultures in different ways:
1.	 According to the degree of values of subculture, and organizing culture we can bold:
-	“leading” subculture. As a rule it is the subculture of the central apparatus of management, which influences the dominated culture most of all;
-	no conflicted subculture. It combines both dominated values and personal ones;
-	contrculture. The members of such kind of group do not adopt the meaning of the dominated culture. Contrculture is an example of opposition in the organization.
2.	 According to the kinds of subdivisions in the organization, there are:
-	subcultures of the local units of organization, for example, subculture of national representation of international companies and subcultures of various functional subdivisions of organization.
3.	As the leaders of subcultures take part in the process of activity of this organization, we can definite subculture such as:
-	subculture of top-management;
-	subculture of directors of average unit;
-	subculture of ordinary employee.
During the process of their development subcultures coincide with each other or become independent in their activities. The strongest subcultures can get isolated from the weakest one.
Because of some managers do not pay much attention to the different kinds of subcultures, it leads to the serious conflicts inside of the company. It is bad for the organization at all and for the results of its activity. 
To prevent this conflicts there are some important methods. One of them is to increase the friendly contacts between the members of the staff. 
If some subcultures become a threat to organization functioning, it’s necessary to accept the strict administrative decision to correct the situation. For example, the manager can recommended the member of company, who is the creator of contrculture, to work in other subdivision. 
To manage the company professionally and more effectively, director must know the subcultures of his staff. The manager must be able to form a correct estimate of the situation in his company and manage subcultures well.




